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INSULATING YOU FROM RISKS 
Carroll Electric Cooperative Corp. (CECC) went On the Record in March 2021 to address growing 
concerns about the Bulk Power System (BPS) – the interconnected network of electric power generation, 
high‑voltage transmission lines, and regional operators that deliver electricity to local utilities like Carroll 
Electric. The electric industry is facing measurable reliability and affordability pressures.  
CECC, together with our wholesale power supplier, Arkansas Electric Cooperative Corp. (AECC), and our 
national trade association, NRECA, is proactively addressing these risks. Issue 6 outlines the risks and the 
steps we are taking to manage them. Reliability and affordability do not happen by accident—they result 
from disciplined planning, prudent investment, and thoughtful advocacy on your behalf. 

RISKS RESPONSE 
AFFORDABILITY  
The historical evolution of dispatchable and 
non-dispatchable resources and the policies that 
shaped their development is on page 2. 
• All forms of electricity generation face criticism.    
• Developing an energy policy that is too 

narrowly focused on the characteristics of a 
single generation source, rather than the 
performance of the complete electric system, 
ultimately proves costly for Americans. 

VOLATILITY  
The Federal Energy Regulatory Commission 
(FERC), through Regional Transmission 
Organizations (RTOs), oversees deregulated 
wholesale electricity markets, which produce:  
• Low prices in supply-abundant markets.  
• High prices in supply-constrained markets. 

The deregulation of federal price controls on 
natural gas, coupled with increased reliance on 
natural gas-fired generation, suggests this volatility 
is likely to persist.  

ELECTRIC COOPERATIVES  
• Not-for-profit electric cooperatives share the mission of providing 

safe, reliable, affordable electricity. CECC’s rates are 21% 
below1 the national average. In 2018, CECC implemented a 
billing mechanism to stabilize volatile wholesale price fluctuations.  

• AECC advocates for a resource-diversified Balance of Power and 
connects CECC to the BPS through two RTOs. Each generation 
resource has strengths and tradeoffs. An affordable and resilient 
grid depends on maintaining balance across the entire system.  

• When market prices are lower than AECC’s own cost to generate 
power, market benefits are harvested on your behalf. When 
market prices are higher, AECC’s generation mitigates 
wholesale prices. This includes sophisticated physical and 
financial hedging for generation fuels. These efforts provide unseen 
savings on your bill. 

Recent Illustration: January’s Winter Storm Fern 
produced RTO market prices (driven by natural 
gas) that were 11 times pre-storm prices. 
Compared to full market exposure, AECC’s 
owned generation reduced costs by 
approximately $60 million over nine days. 

RELIABILITY  
At the highest level, the 
North American Electric 
Reliability Corporation 
(NERC), our nation’s 
watchdog for the electric 
grid, recently released its 
Long-Term Assessment, 
which indicates elevated risks of supply shortages 
presently and projects high reliability risks in 2028. 

Inadequate generation supply will place additional 
pressure on affordability, and RTOs may need to 
implement controlled outages to preserve overall 
grid stability. 

 

ELECTRIC COOPERATIVES  
• CECC, AECC, and NRECA are clear advocates for maintaining 

adequate dispatchable power generation at all levels of government.  
• AECC is building new power generation to meet the dramatic 

growth in electric demand. These projects consider both reliability 
and affordability within the constraints of existing policy. The 
schedule and projected costs of these projects compare favorably to 
industry benchmarks. 

• AECC is optimizing its existing power generation fleet. This includes 
physical hedging of power generation fuels, plant maintenance, and 
event planning initiatives.  

• AECC operates in two Regional Transmission Organizations (RTOs) 
and works closely with each RTO to maintain reliability.  

• If RTOs order controlled outages, AECC and CECC are prepared to 
respond. 

INDUSTRY 
RTOs have reduced the degree to which reliability can be assured with 
non-dispatchable intermittent resources—and increased utility 
requirements for maintaining additional dispatchable power generation.  

 
1 Based on 2025 data reported to the U.S. Energy Information Administration (EIA) Independent Statistics and Analysis. 
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AVOIDED  
MORE THAN 

$60M 
IN 9 DAYS! 

https://www.carrollecc.com/on-the-record
https://www.ferc.gov/industries-data/electric/industry-activities/open-access-transmission-tariff-oatt-reform/history-oatt-reform
https://www.ferc.gov/industries-data/electric/industry-activities/open-access-transmission-tariff-oatt-reform/history-oatt-reform
https://www.ferc.gov/power-sales-and-markets/rtos-and-isos
https://www.ferc.gov/power-sales-and-markets/rtos-and-isos
https://www.carrollecc.com/the-balance-of-power
https://www.carrollecc.com/bulk-power-system
https://naturalgasintel.com/news/henry-hub-prices-smash-all-time-records-as-winter-storm-fern-lng-tag-team-to-tighten-balances/
https://naturalgasintel.com/news/henry-hub-prices-smash-all-time-records-as-winter-storm-fern-lng-tag-team-to-tighten-balances/
https://prod.nerc.com/globalassets/our-work/assessments/nerc_ltra_2025.pdf
https://www.carrollecc.com/upload/public_comments.pdf
https://arkansaslivingmagazine.com/story/hasten-backs-reliable-power-at-white-house-event/
https://www.electric.coop/issues-and-policy/epa-power-sector-rules
https://www.aecc.com/balance-of-power/new-generation-projects/
https://www.mwalliance.org/blog/new-age-resource-adequacy
https://www.eia.gov/
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We will continue to monitor risks and opportunities closely and make disciplined decisions to protect both reliability 
and affordability for the Cooperative’s membership. For more information, visit carrollecc.com/on-the-record. 

https://www.carrollecc.com/on-the-record

